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1. Curriculum Competency —Based
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1. Project Manager Competency Development
2. Project Management Institute
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1. International Project Management Association
2. Competence Baseline

3.ICB

4. Eye of Competence
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1. Technical Competence

2. Solid Elements

3. Project Management Success
4. Interested Parties
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1. Project Requirement and Objectives
2. Risk and Opportunity

3. Quality

4. TQM

5. Project Organization

6. Teamwork
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1. Problem Resolution

2. Project Structures

3. Territorial Importance
4. Scope and Deliverables
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1. Time and Project Phases
2. Resources

3. Cost and Finance

4. Procurement and Contract
5. Changes

6. Control and Reports
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1. Information and Documentation
2. Communication

3. Start-up

4. Start-up Workshop

5. Close-up

6. Behavioral Competence
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1. Leadership

2. Engagement and Motivation
3. Self-Control

4. Assertiveness

5. Relaxation

6. Openness
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1. Creativity

2. Results Orientation
3. Efficiency

4 . Consultation
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1. Negotiation

2. Conflict and Crisis
3. Reliability

4. Values Appreciation
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1. Ethics

2. Contextual Competence
3. Line Organization

4. Project Organization
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1. Program Orientation

2. Portfolio Orientation

3. Project, Program and Portfolio Implementation
4. Project Implementation

5. Permanent Organization
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1. Business

2. Systems, Product and Technology

3. Personal Management

4. Health, Security, Safety and Environment
5. Finance

6. Legal
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1. International Project Management Association (IPMA)
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